University managers misled by metrics
University administrators wishing to arrive at rapid decisions in evaluating staff performance may ignore metrics that seem too sophisticated (Nature 510, 444; 2014, and see J. Adams Nature 510, 470-471; 2014) . At King's College London, for example, appallingly blunt metrics are being wielded to determine who should be made redundant.
Some faculty members there are being appraised on grant income or hours of contact teaching, but not both, and without regard to indicators such as publication record, teaching quality or editorial-board membership (see go.nature.com/ bhbyjs). These metrics are having a disproportionate effect on staff with both research and teaching commitments -ironically, the university's stated ideal. We consider the parallels drawn by Kolby and colleagues between D. melanostictus and the invasive cane toad (Rhinella marina) to be inappropriate. Invasion potential and the effects of alien species are hard to predict without sufficient data. To confirm a genuine biological invasion, information first needs to be collected on the toads' range extension and the impact on local flora and fauna.
Before implementing countermeasures, any negative effects should be evaluated. This calls for rapid assessment of the practical difficulties, risks
Put brain project back on course
As an ambitious initiative of the European Commission, the Human Brain Project (HBP) must unite basic neuroscience research with information and communication technology (see www.humanbrainproject.eu). However, many neuroscientists are concerned that it has failed to do so (see http://neurofuture.eu). We believe that it is not too late to put the HBP on course and restore confidence by swift and decisive action.
In our opinion, to let the HBP plough ahead without taking into account widespread views within the European neuroscience community would be akin to giving the lead on climate studies to the critics of global warming. Cooperative and effective large-scale research cannot be decreed: it has to emerge from inclusive discussion and respect for scientific argument.
This will require the European Commission to implement significant changes. For example, the HBP charter needs to be amended to make its governance much more democratic: the direction of a project on this scale must reflect a maximally consensual scientific process. We also suggest that a neuroscience council should be created to formulate a strategy for Europe that is inclusive and scientifically driven, and which would help to drive partnering grants and international collaboration.
We stand committed to working with the European Commission and the HBP, but inclusivity and good governance are essential to meet the huge challenges of understanding the human brain.
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